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a certain way. Strategic objectives are focused or are intended to address the crucial organization needs.  Many 
times, the most crucial goal of an organization is to achieve specific goals or maintaining some consistency.  

Globally, different strategic management approaches are developed, affecting the way various sectors are being 
managed. Hasalaka (2015) acknowledges that strategic management is focused on answering the reasons that 
lead some organizations to attain high levels of achievement while others fail. While the field of strategic 
management has developed rapidly, there should be an attempt to investigate the strategic management 
practices of a particular sector. It is therefore crucial for each organization to properly understand the strategic 
management practices that it should put in place and the way it affects its operations in a given industry. 

The objective of every competitive strategy is to ensure that the organization attain continued competitive 
advantage. This goal is attained by implementing competitive strategy that is referred to basically by the 
planned benefit of differentiation or low cost leadership. The transitory type of various collective competitive 
merits over the dynamic conditions of environment in South Africa needs that organization in depth 
comprehends the competition process and the factors influencing each advantage so that the company aligns 
itself to changes in such underlying conditions (Christensen, 2015). 

The implementation challenge for new companies entering the markets in Uganda generates from lack of 
capacity in handling wide social, cultural, political and business extents, which interrelate in complicate and 
totally changeable methods during the adaptation of the strategies (Ojwok, 2016). These may force changes in 
the staff or business roles, initiative extreme organizational restraints, and innovative relations designs with 
other actors in the industry (Brinkerhoff, 2012). And therefore, the execution difficulty in the realization of the 
proposed strategy in full realization of the  opposing forces or resistance. 

Effective strategies are crucial for the overall performance with most organizations in Kenya developing 
strategies that are geared towards improving their performance and ensuring that they are effective. Good and 
effective strategies are vital to any institution that is serious on its performance and profitability (Musyoka, 
2015). Organizations both private and public need to develop good strategies that can ensure that they deliver 
quality service to the public who are its customers. 

While organizations acknowledge that development of effective strategies are important, it is evident that plan 
execution is a crucial difficulty for many businesses nowadays (Eriksson, 2016).  There  are  many  (soft,  hard  
and  mixed)  issues  that  may affect the implementation of any plan successfully ,  that vary  from  the  
individuals  who  converse  or execute the plan to the structures or tools in place for control and co-ordination.  
It is therefore crucial to properly comprehend relevant factors and how significant they are in successful 
implementation of strategy. The Kenyan 47 county governments have invested heavily in development of 
strategy to improve service provision and overall performance at the county government. Top management 
commitment, organizational culture, effective communication and individual responsibilities are crucial strategy 
execution practices so as for organizations to achieve the desired outcome. The research was aimed at 
determining the effect of strategy execution practices on the strategy Implementation in the Mandera County. 

Implementation of strategies is crucial in achieving the desired performance in both private and public 
organization. Zaribaf and Bayrami (2015) pointed out that without a viable strategy and effective 
implementation process; institutions are unable to meet their objectives and goals. Organizational culture, 
communication aspect, top management commitment and individual responsibilities are some of the factors that 
have been identified as crucial in the implementation of organization strategies.As much as this, these strategies 
are important for the organization performance, earlier study has told that many executions are unsuccessful 
(Nutt, 2013). The average success rate of strategy implementation ranges as noted by Raps (2015) is between 
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